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CAPABILITY STATEMENT

Certified Professional Construction Integration
Inc. (CPCIl) is a project management firm
specializing in Project Management, Project
Controls, and Contract Management with a focus
on US Government projects, including large-scale
capital projects. Our team is committed to
delivering top-quality services to our clients.

COST ESTIMATING

At CPCII, we understand the importance of managing
projects effectively. Our cost estimating philosophy
prioritizes scope, schedule, budget, while also
emphasizing accuracy, quality, customer satisfaction,
teamwork, and stakeholder communications. We aim
to exceed expectations and deliver successful
projects.

VALUE ENGINEERING ESTIMATING

CPCII provides expertise in value engineering studies
by identifying cost, scheduling and constructability
ideas that can have value improvements, as well as,
estimating Engineering ideas that can save money
and construction durations.

CONSTRUCTION RISK MANAGEMENT

CPCII will review the risk items of a project throughout
the lifecycle of a project and capture risks into the risk
register and develop strategies to mitigate risks. We
also run Montecarlo simulations on estimates and
risks to identify the correct risk tolerance the project
stakeholders are willing to procedure forward with.

NAICS Codes:

541611 Administrative Management and General
Management Consulting Services

541618 Other Management Consulting Services
541690 Other Scientific and Technical Consulting
Services

541990 All Other Professional, Scientific, and
Technical Services

561320 Temporary Help Services

561410 Document Preparation Services

For additional information about CPCII, please
contact us by email at jeffery.borowicz@cpcii.com

CERTIFIED PROFESSIONAL CONSTRUCTION INTEGRATION INC.

Certified Small Business Association (SBA)
Certified Woman Owned Small Business (WOSB)
Certified Veteran Owned Small Business (VOSB)

Visit our website at www.cpcii.com to learn more.
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